Annual Reporting CDEC
Our Council 

System Building focuses on building a robust infrastructure for both data-driving decision making and community accountability. We have included more qualitative data alongside quantitative measures to provide a fuller picture of our impact and progress. 
We have 23 partner agencies across Broomfield that support providing diverse voices, data and needs to the strategic programs. Our partners have also helped us reach pockets of our community that are often overlooked, including low income, Spanish speaking, and unhoused.
Our custom data base has identified the depth of work we have done with contacts to providers, partners, and at community events. Our quantitative data reflects that our partners are satisfied with our work and will continue to work with us and support the work we do.
We reach small or under-represented groups through direct outreach with in-person visits to their sites with support from native Spanish speakers that will help us in building trust and inclusion with our programming and our community overall.
BECC has completed the Shared Measurement work for the third year.


CSQI:
BECC continues to build quality improvement with Colorado Shines. We look specifically at supporting CCAP with engagement, training, resource support and building relationships. The work of identifying the needs and being open and available to support the providers with answers to questions and availability to problem solve with important issues. For example: navigating the system, providing trainings for difficult situations including challenging behavior, difficult parents, and recruiting new staff members.
· Last year (FY23) – 19 Fiscal agreements, 9 with 3+ 
· This year (FY24)- 26 Fiscal agreements, 10 with 3+
· This is an increase in 20% of CCAP fiscal agreements and 10% increase in CCAP with 3+ quality rating.  
High success with achieving a 66% engagement level with Colorado Shines. Success continues to be our partnership with the providers. Developing strong bonds and high credibility supports providers in moving forward. The State offering the funding also creates leverage to increase their engagement. We offer a successful, qualified and credentialed coach that works hard to increase the ease of pursuing Colorado Shines work.
Families served through CCAP seems to have decreased by 17% in Broomfield. Decrease is potentially because many of the lower income families have stopped using child care due to affordability. Another contributing factor is that the lower income families have moved out of Broomfield due to lack of affordable housing

CCRR
Strategies for recruitment and retention:
Building a cooperative and cohesive environment between ECE providers to increase retention in ECE staff. 
Information sessions for public to understand the work of ECE and how to become involved in the field. 
6 ECE licensed sites - Leverage E&E funds to support an increase in infant/toddler and preschool care
5 new FCCH providers - Support new providers with interpreting licensing laws, advocating for new licensed providers, supporting setting up quality environment, and detail next steps to support launch. 
Offer trainings for all licensed providers in new and best practice training through internal coaching or outsourcing training. 
45 ECE providers – Broomfield ECE conference with resource for finance, self-care, mental health care for ECE specific. Workshops in mental health, ELDG
19 attendees - 3 pre-licensing trainings
21 meetings  with both FCCH and Child Care center Directors. This include mini trainings, networking and problem solving. 
7 training workshops - Provide credentialed and well-trained coach to support the quality and capacity of ECE providers. 
32 ECE providers at recognition event. Promoted resources including: UPK, health resources (vaccines, health orders for child care), Department of Human Services, Mental Health Partners. 
Promote family and parenting classes to the ECE provider families
Ongoing needs of child care:
· Support in finding qualified staff to fill their openings
· Retaining the providers they have for sustainability and consistency for children
· Support in understanding new licensing rules
· Advocacy in community recognition of early childhood and importance of ECE
· Supporting day to day challenges and building a stronger curriculum to increase positive classroom management
· Social/emotional trainings that are part of evidence based programs: Pyramid, Conscious Discipline, Circle of Security
BECC is able to navigate the barriers with the additional funds and creating a stronger infrastructure, including research and BECC professional development to increase internal skills.
BECC does not work with 211 as we leverage the internal work of the child care availability website, our County’s internal referral system, and our partnership connections to support referrals and identifying local resources.
BECC’s strongest partner is Broomfield FISH, which also is the Family Resource Center. We co-locate with them and are integrated into their strategic plan and daily operations. FISH is the number one place for families to receive housing support to increase their ability to stay housed. When families are unhoused and needing child care, BECC is the first referral and call to support families. Additionally, we support the Intergovernmental Oversight Group (IOG) and we have been involved with two Intensive Support Teams to meet directly with families who are in need of child care and housing support.
BECC has 23 strategic partnerships to support community, family and early childhood education engagement. BECC has a place at strategic planning sessions and policy discussions to support involving early childhood community and best practices. This includes Broomfield’s Interagency Oversight Group where we are the only early childhood agency involved. We continue to have strong and long-term relationships with City and County of Broomfield and have worked on tasks together including: local referral database, job fairs to increase awareness and opportunities in early childhood workforce, and parenting classes. Public Health we have coordinated in supporting infant/toddler care on our child care referral system and have begun strategic discussions on Universal Home Visiting programs. Broomfield Library we work in providing parenting classes (incredible years and confident parenting), they help coordinate logistics and offer promotion and space to hold the classes. We also work with the Broomfield Detention Center in supporting detainees with parenting classes. Mental Health Partners is a key partner in supporting mental health training to our providers with new training workshops. We meet monthly with the Broomfield Community Services Network to promote early childhood awareness and programs that reach faith based communities and other nonprofit community members. Partner with the Broomfield Chamber to attend networking events and engage with the business community and private sector industries.
BECC has supported 2 licensed site in creating and implementing disaster plans. 
Supported 14 programs with updating, maintaining and implementing evacuation, shelter in place and active shooter plans by creating accessible and direct discussion in our Huddle programs. Dedicated meeting times November 2023 through March 2024 in reviewing new licensing updates and the requirements each program must have to be compliant and also being prepared. In January, went specifically into detail with 10 programs on the “Building and Physical Premises Safety and Storage of Hazardous Materials & Bio-Contaminants Training”. Supported 2 programs specifically with one on one support because one was an emerging child care and the second did not understand the new licensing rules.
37 sites in our report as of the report pulled for year end, annual report. 100 % of sites updated with in July to December or January to June.
BECC collects data monthly through emails, calling and in person meetings. Informatino is collected monthly and reported quarterly on the custom database (spreadsheet) to document interation and number of contats.
100% of licensed providers (including school districts) are on the email distrinution list for updates in licensing, training, PDIS, Colorado Shines, Public Health Announcements
