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MISSION
Broomfield Early Childhood
Council seeks to develop a
Broomfield County integrated
system of care that promotes
the health and education of
young children, their families,
and their providers.

CORE FUNCTIONS
PARTNERSHIPS

Provide a first stop for
partnerships when a need is
identified for the children of
Broomfield County.

SOLUTIONS

Catalyze partnerships that
create lasting solutions.

EDUCATION

Develop a seamless early
childhood system of care
and education.

purpose

FROM THE DIRECTOR

It is often said that difficult times bring out the best in character. This
year is difficult, to say the least, and bringing out the strength and
character of our small, but mighty Broomfield community.
Our Council would like to thank the tireless efforts of Public Health,
frontline health workers, childcare providers and all essential
services that have put in so much time and effort to support our
community and protect our children and their families.
BECC doesnt work directly with children, rather we work directly
with caregivers and families who are in a childs life daily to be
better at their job, better at nurturing and education, better at
bringing out the best in children, and making our community
stronger one child at a time.
We started this year with positive connections and collaborations,
high quality education and ongoing work to increase accessibility
and resources to impact the positive outcome of Broomfield
families.
We continued that work through COVID19 only because of the
flexibility and nimbleness of our incredibly strong and smart staff,
collaborative partnerships and generous funders.
Weve all persevered and onto greater work for this upcoming year!

- Jessica Jones, MBA

WELLNESS

Collaboratively evaluate the
quality of physical, mental,
emotional, spiritual and
dental health and wellness.

Building
a stronger
future

OUR COMMUNITY
A 33.5 square mile County, the smallest in
the State. We are small but mighty with
strong sense of unity, pride and identity. The
early childhood community consists of
health, mental health, nonprofit,
government, business and early learning
providers. A robust community supporting
the health and education of early childhood
in Broomfield.

Creating
connection

Fostering
collaboration
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BOARD OF DIRECTORS, 2019-2020

Kevin Jacobs, President
Blair Skinner, Vice President
Deven Shaff, Treasurer
Guyleen Castriotta, Secretary
Julia Brink, Member at Large
Debbie Kunz, Member at Large
Stacey Langer, Member at Large
Nancy McKee, Member at Large
Anita Rich, Member at Large
STAFF & CONTRACTORS
~Jessica Jones, Director
~Katelyn Vickland, Finance
~John Hamill, Bookkeeper
~Mercy Manresa, Family Support Coordinator
~Kathy Apjoke, EQIT Coordinator Contractor
~Brooke Brogle, Pyramid Plus Contractor
~Sue Davidson, EQIT Instructor
~Shelley Jicha, Coaching Contractor thru ECPAC
~Laura Paulson, Data and Evaluation Consultant
~Vanessa Valentine, Pyramid Plus Contractor
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CONNECTIONS & COLLABORATION
Partnerships
Partnerships are the foundation of our collaboration and vital to the
successful work of the Council this year. Our partnership have helped to
create 17 unique connections community services that would otherwise
have been more complex for families or community services to find.
These connections include: mental health and childcare sites; early
intervention and mental health services; families seeking quality childcare;
families seeking financial support for rent or childcare.

Childcare Center (21.57%)
Cross-Domain, blend of services (15.69%)
Family Home Childcare (25.49%)
Family Support & Engagement (9.8%)
Health & Well-Being (11.76%)
Other (3.92%)
Preschool Program (11.76%)

A total of of 49 community partners

Alone
we can
do so
little;
together
we can
do so
much."

Policy Support
BECC has been an active supporter in
identifying affordable housing for children
and families through focused meetings
with MindSpark and Broomfield Housing
Opportunity Coalition.

- Helen Keller
Collaboration Management of Broomfield Resource Guide
Ongoing collaboration work between four agencies to support the
management, enhancements and resource maintenance of the Broomfield
Resource Guide. www.broomfieldresourceguide.org

1,288 page views

217 resources serving
Broomfield residents

Collaboratively managed
by 3 different agencies

Enhancements continue
into next year
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our
impact

OUR TRAININGS

Our trainings reached 68% of all
licensed childcare providers.

Pyramid Plus
A program that instructs caregivers
in delivering a positive behavior
development model using
evidence-based, social- emotional
and inclusive practices.

EQIT
Expanding Quality for Infants and
Toddlers (EQIT) increases the
quality and availability of
responsive group care for infants
and toddlers.

Confident
Parenting

OUR COMMUNITY INFLUENCE
BECC provides training in health, social/emotional development,
parenting skills and early childhood quality education. Our data reflects
participation from all caregivers, which includes parents, childcare
providers and preschool teachers.
These trainings support caregivers with tools to manage behavior with
age appropriate skills, enhance academic instruction, developing social
and emotional skills to ensure children are ready for Kindergarten!
This year approximately 2066 children were
positively impacted by our services.
This year, we had to approach our work in a different manner. Being
flexible and nimble, we provided support when COVID19 presented with
trainings to support the new health measures and to families who needed
a bit of extra help while at home.

PRE-COVID19 Trainings

A custom workshop based in the
social/emotional practice of
Pyramid Plus supporting parents

EQIT Summer & Fall (23.4%)

in developing stronger
relationships with their preschooler.

Pyramid Plus Fall (9.04%)
Summit (40.43%)
Con dent Parenting Fall (11.7%)

Coaching

Detention Center parenting training (2.13%)
Con dent Parenting for Childcare sites (13.3%)

Coaching on early childhood
education best practices in
environment and classroom
design, teacher education,
relationship building with children
and family engagement.

SCHOLARSHIPS
Through our grant funding, we
were able to provide $7,685 in
scholarship and financial
assistance to Early Childhood
Educators to increase their
knowledge and skills.

POST-COVID19 Trainings
EQIT Spring ONLINE (21.05%)
Pyramid Plus Spring ONLINE (5.26%)
Mental Health Training Day ONLINE (8.42%)
Con dent Parenting Spring ONLINE (5.26%)
Public Health Town Hall I (11.58%)
Re-Opening Video (24.21%)
Cooking Matters ONLINE (6.32%)
Positive Parenting Video (17.89%)
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68%
of all
trainings
were at no or
reduced cost.

90%+
satisfaction
with training
content and
usefulness.

Increased
number of
trainings
post
COVID19.

7
scholarships
given to
ensure equal
access for all.

"We are so
grateful for all of
BECC's support
and guidance!!!"
-Childcare provider

COVID-19 IMPACT
Outreach
Provided essential weekly
updates, Public Health town
halls, support on language to
parents and community, videos
on social distancing and
wearing masks.

Funding
Over $13,000 of PPE to help
licensed childcare remain open
during pandemic. 61% indicated
they would have had to close
without these resources.

Children Supported
Supported childcare businesses
who care for over 1582 children
in our community ages 0-5.

Families Helped
Directly helped 1284
Broomfield families maintain
childcare during the pandemic.
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Eventually
everything
connects 
people, ideas,
objects.
The quality of the
connections is the
key to quality per
se.

COLORADO SHINES QUALITY
IMPROVEMENT (CSQI)
Creating a benchmark for quality

A measurement of quality in childcare and early learning settings is through
the State's system of Colorado Shines. Colorado Shines functions much like
a rating of a hotel or restaurant where community will know the a type of
quality by a star rating. Childcare and early learning sites are rated on a
Level system of 1-5, 1 being licensed and 5 being the highest quality.
Broomfield Early Childhood Council has a directive and a desire to support
programs with early learning materials, coaching on best practices in early
learning and professional development for teachers and childcare providers.
The goal is to help them successfully rate a Level 2 or higher.

 Charles Eames

Level 1 (46%)
Level 5 (12%)

Level 2 (20%)

The [training]
benefitted me with
real life scenarios
and help working
through them.
~Preschool
Teacher

"BECC is doing a wonderful job
of supporting Broomfield early
childhood providers- keeping
us informed, up to date, and
providing us with as many
resources as possible. I am so
appreciative of the support
and guidance!! Thank you!!!"

Level 3 (2%)

Level 4 (20%)

54% of all
licensed child
care and
preschools are
quality rated in
Colorado Shines

~ECE Provider

7

our

financials

Revenues:
$6570, fees for services
$191,804, grant income
$4792, community contributions
Earned (fees for service) (3.23%)

Grants (94.41%)

Community Contributions (2.36%)

Expenses:
$58,758 - Administration
$87,506 - Programming
$13,540 - COVID support
$17,436 - Development

Admin (33.15%)

In-Kind Donations
BECC Board of Directors
are volunteers and contribute a
total of 250 hours per year to
serve our Broomfield Early
Childhood Council.
City and County of Broomfield
and FISH provide in-kind office
space for BECC. Valued at
$15,000 per year

Program (49.37%)

COVID Support (7.64%)

Development/Fundraising (9.84%)

F
U
N
D
E
R
S
Broom eld Community Foundation (3%)
CDHS (51%)

Broom eld HHS (7%)

Rose Community Foundation (6%)

Temple Hoyne Buell (26%)

Earned (4%)

Contributions (3%)
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our

future

BUILDING A STRONG FUTURE
Community Planning and Needs Assessment for Early Childhood Community Plan

Our needs assessment work began early in 2019 to understand what the
community needs and wants in order make our services more effective
and meaningful.
Our Advisory Committee members, facilitated by our consultant, Heather
Jane Matthews, LLC, planned for 6 months to launch a robust and in
depth process with focus groups, surveys, interviews and other meetings
to learn more about the needs of our community. Although COVID19 put
the process on hold temporarily, flexibility allowed us to complete the
needs assessment and retrieve valuable information from our providers,
teachers, parents, and community partners.
A successful needs assessment, although more limited in scope, it was
effective and served our purpose as we moved into a data informed
Broomfield Early Childhood Community Plan. This information is valuable
as we began constructing our Community Plan to involve ALL partners
and systems, serving as the anchor to support Broomfield Early
Childhood after the COVID pandemic.
Needs Assessment and Community Plan can be found on our website at www.broomfieldecc.org

New & Existing Programs

Our new programs are developing into the new year with goals to prevent
and redirect young childrens challenging behavior; to promote their social,
emotional, and academic competence.
Incredible Years is an evidence based program used world wide in schools
and mental health centers. Now, we are bringing it to Broomfield to further
support our parents and caregivers.
Our ongoing programs will continue with Pyramid Plus, EQIT, Confident
Parenting and Coaching.
BECC will be involved with other partner organizations to continue building a
stronger system of coordinated care and support for our Broomfield children,
their families and their providers.
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